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0.1 Intake Summary

e Industry: SaaS / Technology

Assumptions Used

e Operating model not provided; assume lean startup processes.

e Company size not provided; assume startup/SMB scale.

e Regions not provided; assume US-focused operations.

e Data types not provided; assume standard customer and operational data.
e Hosting not provided; assume cloud-hosted (AWS/GCP/Azure).

e Security maturity not provided; assume early-stage controls with room to mature.

0.2 How to Use This Compliance Toolkit

1. Replace any remaining placeholders (if any).

2. Assign document owners and reviewers.

3. Review recommended status tables and adjust targets.
4. Schedule an internal review meeting.

5. Store finalized documents in your compliance repository.
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1. Incident Response Playbook

1.1 ComplianceAutomator.com

Document Version: 1.0

Last Updated: Customer action required
Classification: Internal Use Only
Owner: Information Security Team

1.2 Table of Contents

1. Executive Summary
. Incident Response Team Structure

. Incident Classification
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. Response Procedures

5. Communication Protocols
6. Containment & Eradication
7. Recovery Procedures

8. Post-Incident Activities

9. Specific Playbooks

10. Appendices

1.3 1. Executive Summary

1.1 Purpose

This incident response playbook provides ComplianceAutomator.com with structured procedures to effectively
detect, respond to, contain, and recover from cybersecurity incidents that could impact our SaaS platform, customer
data, or business operations.

1.2 Scope

This playbook covers all security incidents affecting:
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